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MEMORANDUM FOR: Deputy’Director?of Central Intelligence
FROM: | |

DITector of Training and Education

‘SUBJECT:.‘ o ';_ Midcafeer Course No<.4; 79, m@’& RE@BS{W@W | , _. |

24 January - 26 February 1932

. 1. Members of Midcareer Course No.' 79 would like the
opportunity to meet with you on Friday, 26 February 1982, from

..1400-1500 hours in the DCI Conference Room. If you are unable
- to meet with the Midcareerists at the above suggested time, we

would like to reschedule the meeting for a time convenient for
you prior to 26 February. ’

2. The five-week Midcareer Course is composed of 31 mid-
level professional intelligence officers. The class is a cross-
section of the Agency in that all directorates and the DCI area
are represented. The grade range of participants is from GS-12
to G5-14, and most have been with the Agency for approximately

- 11 years. The course is designed to provide these officers with

an extensive understanding of the Agency and the Intelligence
Community. - The first week of the course 1is devoted to manage -
ment training to provide an increased understanding of how
organizations function and the varicus styles of leadership
available to Agency managers. The second and third weeks are
spent learning in detail the functions,'responsibilities, and
interrelationships among the components of the ‘Agency. The
fourth week focuses on the agencies and departments of the
Intelligence Community. The final week provides the opportunity
to discuss the international issues and global challenges that
impact on US foreign policy and intelligence efforts. Your
meeting with the Midcareerists on 26 February would be the final
session of the course.
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1 agree to meet with the Midcareer Course on
| jgxf/26 February. ﬁgiil} 60 —\VZeh o
' I prefer another time * S . !Qﬁl’ ~1730

I am sorry to decline.
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WARDUA FOL.  Leputy Birector of Central Tatelli one-

FROM: |
sTTC rTRIaing and iducstien

SURJELT - didcareer lourse so, ¥,
4 Jasuary - 24 Februavy 1382

1. Hembers of lidcarver Course Xo. 79 weuid liie o
Gppertunity te meet wite you on Priday, 2¢ Fedbruary 194 fros
140¢-150¢ bours in tie I Conference Rowm. If yeg arz vanbls
e mestl witic the =idcareerists gt the above su;gestss tine we
would like to rescuedule the nmeetins for a time ceovenirt for
you jrier to 2t February.

£. The Yive-wee: ‘tldcaresy Course iz vorrossd of -1 mid-
ievel prefessicaal intelligence officers. The clas: is a cress-
section of the Ajgracy fn that all directorates and tze I nres
&re rspresented. The grade range of participaats §s froe GE-17
0 GE2-14, aad sost have been with the Agency fer apjroxirately
11 years. The course is cesizned to previde these ¢ffhers with
a5 satensive understanding of the Ageney and the Intelli:oncs
womsunity. Tie first week of the course is devoted to wange-
wment tralning te ;rovide aa lucreased understanafiay of o
organizations functien &ad the various styles of lsscril iy
avallable to Apeiicy manspers. The sccond and third wez % gre
speat learais; in detail the functiens, responsibilitis. . znd
interrelationsnips amon; tho compounents of the Ageacy. Ioe
fourth week focumes on the agenciss 3ad depafteents .F  io
Iatelligence Combmualty. The fimssl week provides {ans 813 Criusity
to discuss the interustionsl issusy and gloval challeaa-s ihat
lupact on US ferelzsm peifcy ard intellifzence efforts. o r
seeting with the tidcareerists ¢n 2£ February would e b Fiasl
session of tie course.
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